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Internship @ a
Magnet.hospital

Dhr. Paul Van Aken
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Internship coordinator UZA




UZA is the first European hospital with a Magnete. ‘
recognition

DENVER
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October 24-26, 2018




What Is

It, Magnete ?

Recognition of
excellent quality in the
field of nursing care
Apply innovations
Continuously
Improving
professional nursing
practice and working
environment
Interdisciplinary
collaboration

uza’



What means a Magnet. hospital for the

?

* Ensure that excellent care is pursued

« Research shows better clinical experience AND better
patient experience

« Lower mortality, fewer complications

« High qualification

* Focus on continuous education and career develepment
« Higher staff satisfaction

* Lower turn over

» Association with better quality of care and effectiveness




Requirements of a MAGNETe organisation

* Leadership in teams and in the organisation

« Structures in the nursing department

« How nursees consider their own professional practice
« How to continuously improve quality and research
 The results of patient safety and quality

The perspective of the requirements for
Magnet recognition is the role played by the
nurses.




Forces of Magnete

 |dentified 14 key characteristics of those hospitals that could
attract and retain nurses

Simplified to 5 domains:




Alignment MAGNETe internship — structural

empowerment

e > 150 mentors to train students and new employees
« Additionol basic mentor training

 Minimum 8 hours extra training within the hospital

« Teach the teacher concept — bottom up

e Council advises on policy




Alignment MAGNETe internship — structural

empowerment

« Shared governance — Shared decision making

)

)

/CNO, afdelingshoofd,
councils

1x/jaar beleidsafstemming
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Alignment MAGNETe internship — transformational

leadership

« Stay informed with students

« Studentlunch
« Feedback about the internship
« Activities for students




Alignment MAGNETe hospital — new knowledge,

Innovation and improvements

« Giving iImprovements a change (students4students,
stagetrajecten, ...)

* Implementation of learning workplaces

aantal LWP

2018-2019
2017-2018
2016-2017
2015-2016
2014-2015
2013-2014
2012-2013

2011-2012



Alignment MAGNETe hospital — professional practice

model

—I Professionele Praktijk in het U.Z. Antwerpen

Evidence Based
Practice
Samenwerken
Kennis
Verantwoordelijkheid
Integriteit
Waardering
Privacy
Eerlijkheid
Loyaliteit
Empathie
Resultaat
gerichtheid
Respect
Excclionts zon Baanbrekend Gedegen
g Onderzoek Opleiding

MAGNET

RECOGNIZED I
AMER| NURSES
CREDENTIALING CENTER



Q
=

Alignment MAGNETe hospital — professional pract

model

RSES

eSS 2

MAGNET
RECOGNIZED




Alignment MAGNETe hospital — empirical outcomes

- Follow up patient experiences

- Follow up nurses jobsatisfaction

- Follow up students satisfaction and input
- Follow up quality of care




Why internship in a MAGNETe hospital is a must ...

 Magnete and students

« Attract and retain future employees

* High qualification in nursing care

- Experience a MAGNETe culture and excellent care
* Learning from our students

« Taking care about the needs of our students

* Mix between workfloor and education
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Thank you for your attention!




