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The tourism and hospitality industry play a vital role in 
the global economy, contributing 4.7% of global GDP and 
providing jobs for over 272 million people worldwide. 
Despite its significance, staffing challenges in the sec-
tor have become increasingly urgent, particularly after 
COVID-19. From high employee turnover and seasonal 
shortages to widening skill gaps, the industry is facing 
significant hurdles in recruiting and retaining talent.

But here’s the good news: there’s unused potential in 
recruiting target groups that are often overlooked. By 
focusing on Deaf individuals and people aged 50+ with 
no prior experience in the hospitality industry, we can 
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address staffing challenges while bringing fresh perspectives, enthusiasm, 
and stability to the workforce.

Our project findings, based on research conducted in Poland, Greece, and 
Cyprus, reveal that these groups bring key strengths and diversity to hotel 
teams. Moreover, creating inclusive hiring practices can result in lower 
turnover rates, higher employee engagement, and better customer service 
outcomes, all critical factors for the growth and resilience of hospital-
ity businesses.

This study marks the start of a broader discussion on innovative staffing 
solutions that can drive meaningful change in the industry. We encour-
age hotel practitioners to explore this practical guide and gain actionable 
insights into how inclusive hiring practices can benefit your team and 
positively impact your business’s success. 

Let’s rethink hospitality staffing together!!
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Who is the 50+ candidate 
without hospitality experience?

A candidate over fifty without prior experience in the 
hospitality industry is someone who can bring life matu-
rity, loyalty, and stability to the team—traits that are 
increasingly scarce in the sector. These are often indi-
viduals who have completed careers in other professions, 
raised children, and are now seeking a new vocational 
goal or wish to remain socially active.

Aged 50+ 
without experience 
as a valuable 
employee
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What distinguishes this group?

According to interviews with hoteliers from Poland, Cyprus, and Greece, 
50+ employees are typically representatives of Generation X, occasionally 
baby boomers. Their approach to work is marked by:

•	 Reliability and punctuality – they adhere to rules and rarely 
abuse sick leave.

•	 Emotional maturity – they respond calmly and do not creates 
unnecessary tensions.

•	 Commitment and conscientiousness – they do not expect rapid 
promotions but strive to do their job well.

•	 Respect for procedures and authority – they are willing to 
take instructions and align with structure.

•	 Strong motivation – they view employment as an opportunity, 
not a stopgap.

In teams dominated by younger individuals (Generation Z and younger Y), 
the presence of a 50+ employee can be a stabilizing and balancing force. In 
hotels where high turnover is the norm, a mature employee often becomes 
the team’s “anchor.”
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Generation X and Y vs. Generation Z – 
Differences that Add Value

These differences can enhance the effectiveness of multigenerational teams—young employees 
bring energy and tech-savviness, while older staff contribute life experience, calmness, and 
predictability. The key lies in good communication and the role of the leader as an integrator.

Trait Generation X / Baby 
Boomers (50+) Generation Z

Work approach Systematic, loyal, respect 
for the company Mobility, quick job changes

Learning style Slower pace but deeper 
understanding

Fast adaptation but 
superficial grasp

Workplace 
relationships

High interpersonal culture, 
conflict avoidance

Directness, occasionally 
lacking etiquette

Motivation Need for stability and 
belonging

Expectation of growth and 
quick feedback

Attitude toward 
procedures

Respect for rules and 
hierarchy

Preference for flexibility 
and individuality
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What benefits come from hiring 
a 50+ person with no experience?

•	 Low turnover – mature workers rarely changes jobs.
•	 High work ethic – punctual and diligent in carrying out tasks.
•	 Positive team atmosphere – less prone to conflict, often help 

defuse tensions.
•	 Patience and empathy toward guests – excel in calm and 

attentive service roles.
•	 Development potential – once trained, they are loyal and eager 

to upskill.
•	 Social value – hiring 50+ staff strengthens the hotel’s image as 

an inclusive and socially responsible employer.

Potential challenges – 
and how to overcome them

•	 Technological adaptation – provide a patient mentor and 
a friendly onboarding process.

•	 Physical demands – match job roles to physical capabilities 
(e.g., kitchen help, porter, lighter housekeeping duties).

•	 Longer onboarding time – plan the integration process with 
greater care and support.

It’s important to remember that these difficulties are temporary, while the 
benefits of employing a mature candidate are long-lasting.
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Who is a Deaf individual 
in the workplace? 

A Deaf individual is someone who primarily commu-
nicates visually, either through Sign Language, written 
text, or other non-verbal means. Some Deaf individuals 
strongly identify with Deaf culture, embracing Sign 
Language as their primary language.

Others may not engage in Deaf culture. They might rely on 
other communication methods or aids (spoken language, 
lip reading, hearing aids, or cochlear implants) instead 
of Sign Language. Their communication styles vary, 
depending on personal preferences. Their experiences 

Deaf employees. 
Unlocking potential: 
silent skills, 
loud impact
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often shape their adaptability, resilience, and strong observational skills, 
making them valuable contributors to various work environments.

What distinguishes this group? 

Deaf employees bring unique strengths to the workplace, shaped by their 
experiences navigating a hearing-dominant world. Their distinguishing 
characteristics include:

•	 Keen eye – Perfect for  jobs that could use an excellent eye 
for details and non-verbal communication.

•	 Focused work approach – Deaf individuals benefit from a focused 
work approach, as their reduced reliance on auditory input acts 
as a natural sound blocker, minimizing distractions and enhanc-
ing concentration for optimal performance in work.

•	 Teamwork players – Naturally collaborative, fostering positive 
workplace relationships and mutual support.

•	 Skilled in digital communication – Many Deaf individuals 
are skilled and comfortable navigating text-based systems and 
visual interfaces, enabling seamless communication, remote 
interpreting services, and AI proficiency.

•	 Commitment to permanent employment opportunities – Many 
Deaf employees demonstrate loyalty supporting the idea of long 
term growth within organizations over time.
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Deaf and hard of hearing 
employees 

Trait Deaf employees Hard of hearing employees

Communication
Visual-first, reliant on Sign 
Language or text-based 
interaction

Mix of verbal and visual 
communication, may use hearing 
aids or captions

Learning style Observational, structured, and 
detail-oriented

Combination of auditory and 
visual learning, adaptable with 
assistive tools

Workplace 
relationships

Strong sense of teamwork, often 
deeply engaged in workplace 
culture

Active participation in verbal and 
visual communication, may rely 
on speech and lip reading

Customer 
interaction

Excellent at non-verbal 
communication, strong visual 
engagement

Flexible in customer interactions, 
utilizing both verbal and non-
verbal methods

Approach 
to technology

Comfortable with digital tools, 
often adept at visual-based 
software

Proficient with both auditory and 
visual technology, often utilizing 
assistive devices

What benefits come from 
hiring a Deaf person? 

•	 Enriched guest experience – Deaf employees are skilled in 
visual communication, making interactions easier, especially 
with international guests.

•	 Adaptability and  analytical thinking – adept at problem solv-
ing, utilizing logic to make sound and well-informed decisions.



12 Guide for hotel 
managers and teams

•	 Spatial awareness – Since Sign Language is inherently visual 
and spatial, Deaf can easily give clear descriptions of locations, 
directions, and instructions.

•	 Work ethic – Deaf women and  men are dedicated to their 
responsibilities and want to do a good job.

•	 Technological familiarity – High competency with new tech-
nologies, applications, text-based and digital solutions.

•	 Strong brand image – A commitment to accessibility and diversity 
resonates positively with customers and the broader community. 

Potential challenges – 
and how to overcome them

•	 Emergency situations – Traditional alarm systems rely on 
sound. Solution: Install visual and vibrating alert systems to 
ensure accessibility in emergencies.

•	 Limited access to training – Many training programs rely on 
verbal instructions. Solution: Provide visual materials, captions, 
and Sign Language interpreters.

•	 Difficulty in phone-based tasks – Handling reservations or 
guest inquiries over the phone can be challenging. Solution: 
Utilize text communication, e.g. email.

•	 Misconceptions about abilities – Employers may underestimate 
Deaf employees’ capabilities. Solution: Raise awareness about 
their strengths, such as strong visual attention and problem-
solving skills.

•	 Lack of awareness among colleagues – Coworkers may not 
understand how to communicate effectively. Solution: Conduct 
awareness training.
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The full version of the report is available at hire.
dobrekadry.pl examines the business advantages for 
hoteliers who integrate older workers (50+) and Deaf 
individuals into their workforce. Beyond social respon-
sibility, this approach addresses industry-specific chal-
lenges such as labor shortages while enhancing customer 
satisfaction and brand reputation. Supported by case 
studies from various countries and hotel chains, the 
evidence shows that with appropriate incentives, these 
demographic groups represent an underutilized talent 
pool with substantial benefits for hospitality operations. 

We invite you to read 
the full version of the report.

Benefits from 
the point of view 
of hoteliers
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